By Marilynn Deane Mendall

A quiet, slow and steady introvernt wins the net-
warking race, And that's a strange way to begin
because few people equate networking with a
shy, erowd-averse porsonality trait. What seems
to scare most people away from the idea of net-
warking can almost always b aitributed to a fear
of huge gottogethers with a sea of nameless and
unknown faces. The vision of a drewning parson
getting sucked deeper inte & quagmire abyss of
sardine-packed bodies {iniling codkiaile and glad-
handing can seem like a zombie party 1o most
AEC professionals. That may be why natwork-
ing gots rejected by the peor soul whe has been
tossed more than a few times into the random

warld of attending avents.

Herwever, in reakty, & wall-orchestated plan for
netwarking, properly exesuted and mplemented,
SUINS an iMrevert's parsonahity parfectly, Research
shens that 8 modest, humblis prrsen gaing tust
over the pushy, loud braggart. Relaticnships got
bt on an intimate kvel owvor time.

To begin with relaticnship networkeng, every
company needs a focused strategic plan, erganiza-
ticn chart, marketing plan and budger. For this plan
1o wolk, it's Inportam 1o set aside time for upfrom
Bxicises 0 50t goals. Think: What kind of work
doos the Frm seok? Write that down i the plan.
Name targot market S6Ctors W goin o wider sharo
of exposure. How many pecple can eff
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ees’ names along with their sector. Next, dentify a
peor ceganization in that sector ke the ALA o ULL
Thin kak for an eeganization that might servien
that market secter indusary. Try 1 sentify groups
without competitors in the membaershin. If target-
ing nonprofits, choose associations related directhy
0 RE0UMS of botanical gasdens of litkanes., Thiy
all support Now add
that group below the peer group on the ciganiza-
tion chart. Look up membership costs, regianal and
natiensl; logate this naticnal confrencos along with
future dotes, Put thesd reldted €os1s on the chast
in different bowes for memberships, conferences,
evEnts or sponscshios expanses.

To save time later, place researched informa-
tion on marketing plans with lin'es to the wabsites.
along with thi estimated chargos for tho markat-

ing budget. In the ond, this chart bocomes a vsusl
af thi ¥'S g effort

85 well a2 a means 1o track ROL
Al of this work and no one has o much as hed

ong nible of cheese or a glass of wine. ... Mo wor-
fixs about which $ide 1o put thie name tag (the right
side), o hiver 1o wilk up % 8 total stranger and get
introduced.

Once all of the charts, plans and orgonizations
have been identified, the next stop aftor becom.
infa & rember is to join & committes &5 8 volunteer
and miove up the ladder with the goal of reaching
national brard status. Joining commitiees is essen-
tial and mandatory because this approach requires

a concenirated effort with 1 anda

ordinarity out of reach wwithout the full weight and lo-
gitimacy of the organization. Ask for cash for 8 good
cause—3ame thing, with the added bonafit of being
548N 85 3 humanitaian and a eommunity-minded,

hard-woeking, collaborative player. Usually principals
of firmg direct an erganization™s financial depart-
rmgnt and 1his commitiee affrs the chance 1o prove
busingss suills, Whin solt-spaken, rosponsiale
peopie hold volunteor loadarship positions, thiy
e often asked to become beard membors. Esch
S1ep provides an entry cand into a ward that places
o individusl with high intigeity in ling 10 be recom.
manded for wark or offered peojosts outight.
Anaiher advantage to joining committess is their
size. They consist of small groups who take in anly
& favw membars each year, making it easy fo got
o know eviryone and become welcomad quickly.
For a shy porson, rolationship networking offars a
lserative opportunity 1o develop stiong bonds with
foevy Bagdiers in an industry that has baen targeted
&% a firm's market sector. And a final side benedit,
surprsingly, comes when alter warking in doga-
kit Groups owor rmany wisrs, the 503 of prople a1
ballfgarm avinls magically becormes a rearm full of
hundreds of lifelong friends and business associ-
ates. Uitmately, these nowly forged friendships
transtorm Trighloning networking ewents into &
wilcorming ervircament and & place whene it would
the right timé to turn and halp a new member find
their place in the community. [ 12

focus on throe key areas: peograms, fundrssing and
financo. Offer 1o help scguire speakers lor thoir con-
ferences, call on peers and solicit danations for their
fund + httlp with th

develop each sector? Name them and set up an
organaation chart and place designated emplay-

Financisl
planning. Thasa committees offer enormous advan-
tages. Finding speakers opens avenwes to leadars
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